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Child Protection 

1.1 Background  
At Hurstpierpoint College, the protection and welfare of our pupils is of paramount importance.  

Hurstpierpoint College staff (including governors, supply staff and volunteers) have a child-centred 

approach to safeguarding, considering at all times what is in the best interests of the child and 

recognising that safeguarding is everyone’s responsibility. We appreciate the importance of children 

receiving the right help at the right time to address risks and to prevent issues escalating. We are 

committed to act on, and refer, early signs of abuse and neglect and to reassess and challenge when 

there is inaction.  Creating a culture of vigilance in and around the College, is of utmost importance 

to us. 

 

This policy applies to the Senior, Prep and Pre-Prep Schools, including the Early Years Foundation 

Stage. This policy is available to parents, both on the College’s website and as a paper copy on 

request from the Headmaster’s secretary. This policy is written in accordance with inter-agency 

procedures agreed with the West Sussex Safeguarding Children’s Partnership (WSSCP) and has 

regard to the following guidance and advice: 
 

• ‘Keeping Children Safe in Education’ (Sept 2020/Jan 2021) (KCSIE). 

• ‘Working Together to Safeguard Children’ (2018). (WT) 

• ‘What to do if you’re worried a child is being abused’ (Guidance: March 2015). 

• ‘Revised Prevent Duty Guidance: for England and Wales’ (July 2015).  

• The Revised Prevent Duty: Departmental advice for schools and childminders (June 2015). 

• The use of social media for on-line radicalisation (July 2015). 

• Sexual violence and sexual harassment between children in schools and colleges, Advice for governing 
bodies, proprietors, head teachers, principals, senior leadership teams and designated safeguarding 
leads (Guidance: May 2018). 

• Disqualification under the Childcare Act 2006 (DfE, August 2018). 

• Channel duty guidance: protecting vulnerable people from being drawn into terrorism (HM 
Government, April 2015). 

• Information sharing: advice for practitioners providing safeguarding services to children, young 
people (HM Government, July 2018). 

• Sexting in schools and colleges: responding to incidents and safeguarding young people (UK Council 
for child internet safety (UKCCIS), August 2016). 

• Children missing education (DfE, September 2016). 

• Child sexual exploitation: definition and a guide for practitioners local leaders and decision makers 
working to protect children from sexual exploitation (DfE, February 2017). 

• Multi-agency statutory guidance on female genital mutilation (HM Government, April 2016). 

• Sexual Offences Act 2003 – Up skirting - Voyeurism Offences Act April 2019 

 

This policy is reviewed, at least, on an annual basis by the school governors. The last date of review 

was September 2020 

 

Designated Lead and Deputy 

Contact Details 

The Designated Persons who take responsibility for child protection across the college are as follows: 

 



Designated Safeguarding Lead (DSL): 

Mrs Debbie Stoneley: Director of Safeguarding (Whole school, including EYFS) 

debbie.stoneley@hppc.co.uk   01273 836523 (w) 07590 042857 (m) 

 

Deputy Designated Safeguarding Lead (DSL): 

Mrs Caty Jacques, Deputy Head Pastoral Care 

caty.jacques@hppc.co.uk   01273 836887 (w) 07545 981355 (m) 

 

The Governor with responsibility for Safeguarding and Child Protection is: 

Dr Sadhana Brydie Email: bursar@hppc.co.uk  

 

The West Sussex Children’s Partnership procedures can be found at; 

https://sussexchildprotection.procedures.org.uk/  

Telephone: 03302 225296 

 

Other contacts: 

The West Sussex D.Os are: 

 

Miriam Williams 

Donna Tomlinson 

Sally Arbuckle 

 

LADO Consultation number: 0330 222 6450 (9am- 5pm) 

LADO Service 01403 229900 (through the MASH) 

Out of Hours Emergency Duty number 0330 222 26664 (5pm-9am) 

Email: LADO@WestSussex.gov.uk  

 

Safeguarding in Education Manager for West Sussex is Jez Prior Jez.Prior@westsussex.gov.uk  

 

West Sussex has a MASH Education Advisor; 

 

Kay Jones          kay.jones@westsussex.gov.uk  

Ellen Ford ellen.ford@westsussex.gov.uk 

 

The number to be used where there are concerns that a child may be at risk, or in need, is Multi 

Agency Safeguarding Hub (MASH) Horsham 01403 229900, Out of Hours 03302226664    

Email: www.mash@westsussex.gov.uk now known as the Integrated Front Door 

 

The DfE dedicated non-emergency helpline for support and advice about extremism is 020 7340 

7264 (or online at counter-extremism@education.gsi.gov.uk). 

 

To make a Channel Police referral (for radicalisation concerns) contact the Sussex Police Prevent 

Team - Telephone 101/ ext. 531355 or Email: prevent@sussex.pnn.police.uk or contact the MASH on 

the number above 

 

Teaching Regulation Agency (TRA) – Teacher Misconduct, Ground Floor South, Cheylesmore House, 

5 Quinton Road, Coventry. CV1 2WT 

Tel: 0207 593 5393 Email: misconduct.teacher@education.gov.uk 

https://sussexchildprotection.procedures.org.uk/
mailto:LADO@WestSussex.gov.uk
mailto:Jez.Prior@westsussex.gov.uk
mailto:kay.jones@westsussex.gov.uk
mailto:ellen.ford@westsussex.gov.uk
http://www.mash@westsussex.gov.uk
mailto:counter-extremism@education.gsi.gov.uk
mailto:misconduct.teacher@education.gov.uk


 

NSPCC Whistleblowing Advice Line: 0800 028 0285 

Email: help@nspcc.org.uk    

  

Related Policies 

This policy should be read in conjunction with the following Hurstpierpoint College Safeguarding 

Policies 

 

Anti-Bullying policy (including cyber-bullying)  

Behaviour and discipline policy 

Use of images policy 

Alcohol policy 

Smoking policy   

Intimate care policy 

Pupils’ entitlement to privacy policy 

Pupil IT acceptable use policy 

Relationships and Sex Education policy (RSE) 

Recruitment, Selection and Disclosures policy 

Drugs and substance abuse policy 

Restraint policy 

Mental health policy 

E-mail & Internet policy 

Social media policy 

SEND 

Death and bereavement policy 

Learning support policy 

Equal opportunities for pupils policy 

Health and safety policy 

EYFS mobile device policy  

Children Missing Education policy 

Transgender Guidance 

And the Staff Code of Conduct. 
 
Hurst as a Listening school 

All children at the College, regardless of their age, have an enormous support network around them. 

They have a significant number of people to whom they can turn at any time. These include the 

Chaplain, teaching staff, tutors, coaches, prefects, guardians, house masters and mistresses, school 

counsellors, medical centre staff and the DSLs. The children also have access to an Independent 

Listener. All staff are committed to giving the children in our care the time and space that they need.  

 

Children in Need 

These are children who are not suffering from, or at risk of, serious harm but may need additional 

support either through health or educational provision e.g. Children and Adolescents Mental Health 

Services (CAMHS), Early Help or other local agencies.  

If a decision is made to refer the child to Children’s Social Care this will normally be in consultation 

with the parents, unless to do so would put the child at risk of further harm. Inter-agency 

assessment using WSSCP processes will then be instigated. This will involve the use of the Signs of 



Safety assessment process, the Common Assessment Framework (CAF) and/or the ‘Team Around the 

Child’ (TAC) approaches. The DSL has access to Holistix and has completed Holistix training. 

 

Definitions of safeguarding and types and signs of abuse 

Safeguarding and promoting the welfare of children is defined as; 

• Protecting children from maltreatment;  

• Preventing impairment of children’s mental and physical health or development;  

• Ensuring that children grow up in circumstances consistent with the provision of safe and 
effective care;  

• And taking action to enable all children to have the best outcomes. 
 

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 

harm, or by failing to prevent harm. Children may be abused in a family, or in an institutional or 

community setting, by those known to them or, more rarely, by others (e.g. via the internet). Abuse 

can take place wholly online, or technology may be used to facilitate offline abuse. They may be 

abused by an adult or adults or by another child or children. Abuse can be: 

• Physical 

• Emotional 

• Sexual and/or 

• Neglect 

• Staff are referred to Appendix 1 of this policy for further detail of the types of abuse and 
possible signs of abuse. 

 

1.2 Procedures for dealing with concerns about a child 
If staff suspect, or hear, an allegation or complaint of abuse, or neglect, from a child or any third 

party, they must act immediately and follow relevant procedure below. Staff should not assume that 

someone else will take action and share information that might be critical in keeping children safe. 

The guidance, Information Sharing: Advice for practitioners providing safeguarding services to 

Children Young People, Parents and Carers, supports staff who have to make decisions about sharing 

information. Fears regarding sharing information under the data protection Act 2018 and the GDPR 

should not be allowed to stand in the way of the need to safeguard and promote the welfare and 

protect the safety of children. If in doubt about what information can and should be shared, staff 

should speak to the Designated Safeguarding Lead.  

 

RECEIVE 

• Do not promise confidentiality. Explain that you may have to pass the information on. Do not say, 
(until you are sure that the disclosure does not concern her) that you will need to tell the DSL. 
Ask the child if they mind if you make some rough, handwritten notes. 

• Listen to the child. If you are shocked by what they tell you, try not to show it. Take what they say 
seriously. Children rarely lie about abuse (NSPCC statistics) and to be disbelieved adds to the 
traumatic nature of disclosing. Children may retract what they have said if they meet with 
revulsion or disbelief. 

REASSURE 

• Stay calm and reassure the child that they have done the right thing in talking to you. It is 
essential to be honest with the child so try not to say things like, “everything will be alright,” 
when you aren’t sure that they will be. Try to alleviate feelings of guilt by saying, “You are not to 
blame”. Acknowledge how hard it must have been for the child to tell you. 

REACT 



• Do not ask leading questions. In fact, just let the child talk. You can say, “Is there anything else 
you would like to tell me?” If not, do not press the child for more. Explain what you have to do 
next and to whom you have to talk. Use your professional judgement at this point as to the 
degree of danger the child is immediately in. Inform the DSL or DDSL straight away. 

RECORD 

• When you are able, and with the DSL’s support if you need it, fill in the College Disclosure Form. 
This can be found as a hard copy in Reception areas, HoMs’ offices and from the DSL and DDSL. 
Do not destroy your original notes in case they are required by a court. Record the date, time, 
place, any noticeable verbal or non-verbal behaviour and the words used by the child. Give 
details of what was said, by whom and in whose presence and then sign and date the document. 
If the child uses their own private sexual words, record the actual words used, rather than 
translating them into ‘proper’ words.  Where the allegation relates to harmful sexual behaviours, 
if possible, the disclosure should be managed with two members of staff present (one of them 
being the DSL or her Deputy). Draw a diagram to indicate the position of any bruising (Use body 
outline on disclosure form). Be objective in your recording: include statements and observable 
things rather than your interpretations or assumptions. 

SUPPORT 

• Get some support for yourself, without disclosing confidential information about the child to 
colleagues. This can be an upsetting experience. Our college counsellors (Jerome Joseph and 
Debs Henderson) are here four times a week and are based in the Medical Centre. The DSL will 
help you to find the support that you need. 

 

Where there is a safeguarding concern, the school will ensure the pupil’s wishes and feelings are 

taken into account when determining what action to take, and what services to provide. This is 

particularly important in the context of harmful behaviours, such as sexual harassment and sexual 

violence. 

 

Contextual Safeguarding 

Safeguarding incidents, and/or behaviours, can be associated with factors outside the school and 

can occur between children outside school. All staff, but especially the DSL and any deputies, should 

consider the context within which such incidents and/or behaviours occur. The school will, as part of 

the wider assessment of children, consider whether environmental factors are present in a child’s 

life that are a threat to their safety and/or welfare. The school will share as much information with 

Children’s Social Care as possible, as part of the referral process, to enable consideration of all the 

available evidence and the full context of any abuse. 

 

Child Sexual Exploitation 

This is a form of sexual abuse. Staff should read Annex A (page 84) for further information. 

All staff should be alert to the signs and behaviours associated with CSE. 

 

Child Criminal Exploitation 

Child criminal exploitation is a rapidly developing form of abuse. Staff should read Annex A (page 83) 

for further information. All staff should be alert to the signs and behaviours associated with CCE. 

 

County Lines 

County lines is a term used to describe gangs and organized criminal networks involved in exporting 

illegal drugs into one or more importing areas (within the UK), using dedicated mobile phone lines or 

other form of ‘deal line’. Again, staff should read Annex A (page 85) and make sure they are familiar 

with the behaviours and terminology associated with this type of abuse. 



 

Domestic Abuse 

Children witnessing DA, in the context of their home life, can be adversely affected by this form of 

abuse, especially where it occurs between family members. Staff should familiarize themselves with 

Annex A (page 86) for more information. 

 

Children with a Social Worker 

At Hurst, we recognise that when a child has a Social Worker, it is an indicator that the child is more 

at risk than most pupils. This may mean that they are more vulnerable to further harm, as well as 

facing educational barriers to attendance, learning, behavior and poor mental health. 

We take these needs into account when making plans to support pupils who have a Social Worker. 

 

Early Help 

There is a difference between having concerns about a child (for instance where a pupil has not 

suffered and is not likely to suffer significant harm, but is in need of additional support from one or 

more agencies) and a child being in immediate danger. 

 

Early help means providing support as soon as a problem emerges at any point in a child’s life. 

Where a child would benefit from coordinated early help from a number of agencies, an early help 

inter-agency assessment should be arranged. Parental consent is required for this. 

 

All staff should be aware that providing early help is more effective in promoting the welfare of 

children than reacting later.  All staff should be aware of the early help process and understand their 

role which includes:  

• Identifying emerging problems. 

• Discussing early help requirements with the DSL. 

• Sharing information with other professionals to support early identification and 
assessment and, in some cases, acting as the lead professional in undertaking an 
early help assessment. 

 

Staff should be aware that all children may benefit from early help but that they should be 

particularly alert to the potential need for early help of a child who: 

• Is disabled and has specific educational needs. 

• Has special educational needs (whether or not they have an EHCP) 

• Is a young carer. 

• Shows signs of being drawn into anti-social or criminal behaviour. 

• Frequently goes missing from care or from home. 

• Is misusing drugs or alcohol themselves 

• Is at risk of modern slavery, trafficking or exploitation. 

• Is in a challenging family circumstance e.g substance abuse, adult mental health 
issues or domestic abuse 

• Has returned home to their family from care. 

• Is showing early signs of abuse and/or neglect. 

• Is at risk of being radicalised or exploited. 

• Is a privately fostered child. 
 

 



A member of staff or volunteer who considers that a pupil may benefit from early help should, in the 

first instance, discuss this with the DSL.  If early help is appropriate, the DSL should support the staff 

member by liaising with other agencies and setting up an inter-agency assessment as appropriate. 

The DSL should keep the case under constant review and consider referring the case to the LA 

Children’s Services if the child’s situation does not improve. 

 

The DSL meets termly with the Mid Sussex Early Help Lead and is therefore, kept informed of new 

courses and interventions that are available within the county and, more specifically, Mid-Sussex. 

 

 

4.3  What staff should do if they have concerns about a child 
If any member of staff, or volunteer, has any concerns about any pupil or incident (as opposed to a 

child being in immediate danger) that touches upon safeguarding or child protection issues, he or 

she should report them straight away to the DSL or her Deputy. They should be mindful that early 

information sharing is vital for effective identification, assessment and allocation of appropriate 

service provision. 

 

Safeguarding is the responsibility of all members of our community and, although referrals are 

usually managed by the DSL, anyone can refer a child to Children’s Social Care if necessary. All staff 

and volunteers are made aware of this during training. The DSL, or staff member, will make prompt 

contact with the relevant Children’s Social Care Team where there are concerns that a child may be 

in need of help, or at risk of harm. If anyone other than the DSL makes a referral they will inform the 

DSL immediately afterwards. If a child’s situation does not appear to be improving, the DSL should 

re-refer or challenge the inaction, using the escalation procedure if necessary. 

 

In certain circumstances the Police may need to be called: for example, in known cases of Female 

Genital Mutilation (i.e. where you are informed by a girl under 18 that an act of FGM has been 

carried out). This is a criminal offence and reporting to the Police is mandatory by the teacher who 

discovers it. However, staff should still consider, and discuss, any cases with the DSL and involve 

children’s social care as appropriate. Staff should refer to KCSIE (2020) Annex A (page 87) for further 

information. This duty does not apply in relation to at risk or suspected cases. 

 

What staff should do if a child is in danger or at risk of harm 

This diagram illustrates what action should be taken, and who should take it, where there are 

concerns about a child.  

 



 
 

1 In cases which also involve a concern or an allegation of abuse against a staff member, see Part Four of this guidance.  

2 Early help means providing support as soon as a problem emerges at any point in a child’s life. Where a child would benefit from co-
ordinated early help, an early help inter-agency assessment should be arranged. Chapter one of Working Together to Safeguard Children 
provides detailed guidance on the early help process.  

3 Referrals should follow the process set out in the local threshold document and local protocol for assessment. Chapter one of Working 
Together to Safeguard Children.  

4 Under the Children Act 1989, local authorities are required to provide services for children in need for the purposes of safeguarding and 
promoting their welfare. Children in need may be assessed under section 17 of the Children Act 1989. Under section 47 of the Children Act 
1989, where a local authority has reasonable cause to suspect that a child is suffering or likely to suffer significant harm, it has a duty to 
make enquiries to decide whether to take action to safeguard or promote the child’s welfare. Full details are in Chapter one of Working 
Together to Safeguard Children.  

5 This could include applying for an Emergency Protection Order (EPO). 
 

 

If staff (including governors, supply staff and volunteers) believe that a child is in immediate danger 

or at risk of harm, they should speak to the DSL immediately or make the referral to Children’s Social 

care and/or the Police themselves. Any such referral should be made must be made immediately 

and, in any event, within 24 hours (one working day) of staff being aware of the risk. Parental 

consent is not needed for referrals to statutory agencies such as the police and the MASH. It is 



however, normal procedure within WSSCP to inform parents that this is about to happen, unless it 

places the child at greater risk of harm. If anyone other than the DSL makes a referral, they must 

inform the DSL immediately. The local authority social worker should acknowledge the receipt to the 

referrer within 24 hours and make a decision about the next steps and type of response required. 

Staff should challenge any inaction and follow this up with the DSL and Children’s Social Care as 

appropriate. All concerns, discussions and decisions made should be recorded in writing. 

The document ‘When to call the Police’ (Guidance for Schools and Colleges) 
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%2

0police%20guidance%20for%20schools%20and%20colleges.pdf is a resource which gives greater clarity to 

this situation. 

 

4.4 Prevent - What staff should do if a child is seen as at risk of radicalisation 
Radicalisation and the Prevent Agenda is discussed in staff training. Staff are made aware of Prevent 

and their duty to have due regard to the need to prevent people from being drawn into terrorism. 

The DSL and her Deputy have both completed Prevent training. The DSL attends biennial Prevent 

training at WSCC.  

The Chair of Governors has completed the Westminster College of Policing online prevent training, 

as have many staff. 

All children are taught, through regular PSHE lessons, about fundamental British values, which 

enables them to challenge extremist ideas. 

A Prevent risk assessment has been carried out and the staff are aware that they have a duty to look 

out for those signs which may indicate that a child (or children) are being drawn into terrorism or 

other extreme ideologies. Any changes in behavior, or specific background factors, are taken into 

account. They are told that this will necessitate a report to a Channel Police Practitioner or to the 

MASH. The school will play a full and active part in any supportive interventions that may be 

necessary. 

 

Although a Christian institution, the College seeks to present the Christian message in an inclusive 

way, and recognises the importance of introducing pupils to different beliefs and cultures.  However, 

it will not invite speakers who do not advocate the mutual respect and tolerance of those with 

different faiths and beliefs. 

 

The College has a duty under Prevent legislation to ensure that all visiting speakers are suitable and 

appropriately supervised.  Visiting speakers will include individuals giving talks on academic subjects, 

pastoral matters and career guidance, as well as preachers in chapel. 

 

• All visiting speakers must be assessed for their suitability by the member of staff organising 
the talk/visit.  This assessment may be a personal recommendation or on-line references, 
but some basic background research must be undertaken and talks vetted in advance. 

• The Deputy Head (Pastoral) will keep a record of visiting speakers attending the College. 

• Staff organising talks should email the Deputy Head (Pastoral) at least one week in advance 
of the visit, using the message header ‘VISITING SPEAKER’; detailing the name and 
credentials of the speaker; and outlining the topic and broad content of the talk.   

• All visiting speakers must be accompanied at all times and a member of staff must be 
present during talks. 

• Speakers attending on a regular basis, or who will not be accompanied, will be subject to 
vetting checks as set out in the College's Recruitment, Selection and Disclosures Policy and 
Procedures. 

 

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf


If staff have concerns that there is an immediate/significant risk of a child being drawn into 

terrorism, they must report to the DSL immediately or call the numbers listed at the beginning of the 

policy. 

  
1.5 Teaching children how to keep safe  
At Hurst we ensure that all pupils are taught about safeguarding, including online, through the 

curriculum and PSHE, to help children to adjust their behaviours, in order to reduce risks (including 

radicalisation) and build resilience.  

 

Internet safety is an integral part of the school’s IT curriculum and also embedded in PSHE. 

The school has appropriate filters and monitoring systems in place to safeguard children from 

potentially harmful and inappropriate materials online. The school’s system is Smoothwall. Such 

systems aim to reduce the risk of children being subjected to harmful online interactions with others 

and help manage online behaviour that can increase a child’s likelihood of, or causes, harm. 

 

Further information can be found in the school’s IT and E-safety policies. This also includes the 

school’s arrangements to ensure that children are safe from terrorist and extremist materials. 

 

The school’s filtering system is checked daily by the DSL and any inappropriate searches are 

investigated. 

 

4.5 What staff should do if they have concerns that children are at risk from, or involved with, 

serious violent crime. 

All staff should be aware of indicators which may signal that children are at risk from, or are involved 

with serious violent crime. These may include increased absence from school, a change in 

friendships or relationships with older individuals or groups, a significant decline in performance, 

signs of self- harm or a significant change in wellbeing, signs of assault or unexplained injuries. 

If staff have any concerns about a child (as opposed to a child being in immediate danger) they 

should speak to the DSL to agree a course of action, or refer to the MASH directly. 

 

4.6  What staff should do if a child goes missing from education 

Children who go missing from education, particularly on repeat occasions, is a potential indicator of 

abuse, neglect, sexual abuse and criminal exploitation. Staff should refer to the school’s Children 

Missing Education policy in the Staff Handbook for further information. Staff should also raise their 

concerns immediately with the DSL. 

Where reasonably possible, the school holds more than one contact number for each child to 

provide us with additional options to make contact with a responsible adult when a child missing 

education is also identified as a welfare and/or safeguarding concern. 

The school will take advice from the appropriate authority when a pupil fails to attend school 

regularly or has been absent, without the school’s permission, for a period of 10 school days or 

more. This may be continuous or sporadic in nature. 
 
4.7 What staff should do if they have concerns about another member of staff 
Whistleblowing 

The College recognises that children cannot be expected to raise concerns in an environment where 

staff fail to do so. The school aims, therefore, to ensure that there is a culture of safety and raising 

concerns, and an attitude of ‘it could happen here’.  No-one who reports a genuine concern, in good 

faith, needs to fear retribution. 

 



If a member of staff has any concerns about the behaviour of another member of staff towards a 

pupil, he or she should report it at once to the Headmaster, or, in his absence to the Head of Senior 

School, Head of Prep School or DSL. The Head will be kept informed. 

 

If the allegation is against the Headmaster, the report should be made to the Chair of Governors, 

without informing the Head. The Chair of Governors can be contacted through the Bursar.  

If the allegation is against the DSL, the Headmaster will be informed immediately. 

 

Where a staff member feels unable to raise an issue with the Headmaster, or feels that their genuine 

concerns are not being addressed, other whistleblowing channels are now available. 

 

Contact the NSPCC Whistleblowing Advice Line 

Call 0800 028 0285 

 

Any allegation will be thoroughly investigated under the College’s Procedures for Reporting a 

Wrongdoing.  However, the DO will be called, and if there is evidence of criminal activity the Police 

will always be informed.  Wherever possible, and subject to the rights of the pupil, the member of 

staff will be informed of the outcome of the investigation.   

If staff members are concerned about the safeguarding practices within the school they should 

follow the Whistleblowing advice found in the Staff Code of Conduct. All concerns will be taken 

seriously by the Senior Leadership Team. 

 

1.6 Arrangements for dealing with peer-on-peer allegations 
Peer-on-peer abuse is abuse by one or more pupils against another pupil.  

The nature and signs of children abusing other children 

Sexual violence and sexual harassment can occur between two or more children of any sex who are 

sexually assaulting or sexually harassing a single child or group of children. This abuse may be 

Physical, Sexual or Emotional/Psychological. 

 

It may take the form of bullying, gender-based issues, initiation/hazing violence and rituals, physical 

abuse, upskirting, YPSI (sexting), sexual assault, intimidation, peer pressure, exclusion, exploitation, 

harmful sexual behaviours and upskirting. It may occur in school, out of school and online, through 

social media.  

A bullying incident should be treated as a child protection concern where there is reasonable cause 

to suspect that a child is suffering, or is likely to suffer, significant harm. 

 

It is important to recognise that girls are more likely to be the victims of sexual violence and that 

boys are more likely to be the perpetrators. At no stage should this behaviour be dismissed as 

‘banter’. It is not an inevitable part of growing up and challenging behaviours, such as grabbing 

bottoms, breasts or genitalia, should not be tolerated or normalised. 

The school recognises that a child is likely to disclose an allegation to someone they trust: this could 

be any member of staff. By making such a disclosure the child is likely to feel that the member of 

staff is in a position of trust. When dealing with disclosures of harmful sexual behaviours, two 

members of staff will be involved. This may be, for example, the DSL and a HoM or tutor. This gives 

the child additional support at a difficult time. 

 

It is important to be aware of those children who may be particularly vulnerable to abuse by other 

children. Those especially vulnerable children may include those; 

tel:0800%20028%200285


• With learning difficulties 

• With physical disabilities 

• With emotional or behavioural difficulties 

• Displaying signs of anxiety or depression 

• Who are LGBT 

• Who have joined the School mid-year 

• Are a young carer 

• Have English as an additional language. 
 

Child on child abuse may occur singularly or it may occur in groups. The nature of the abuse may not 

be immediately evident and this will be especially true if the abuse is in the subtle form of social 

bullying and exclusion. Staff should also be aware that the victims of such abuse may be reluctant to 

report it out of fear, appearing to be a ‘snitch’, and therefore run the risk of further alienation and 

exclusion. Extra pastoral support is likely to be necessary for those children. 

 

It is important to keep in mind that those who engage in this behaviour will also need to be 

safeguarded in terms of dealing with behaviours and attitudes that are damaging to them, as well as 

to their victims. It may be the case that action will be required in relation to a group of children, as 

well as action aimed at individual children. 

 

Action to be taken where there is an allegation about child on child abuse or sexual violence 

and/or harassment 

The safety and the well-being of the victim(s) is paramount and therefore the first priority is to 

ensure the safety of the victim(s) – physical safety or emotional well-being – and minimise the 

possibility of further abuse. Police may be informed at the outset of any harmful sexual behaviours, 

such as grabbing bottoms, breasts and genitalia, which are potentially criminal in nature. Rape, 

assault by penetration and sexual assaults will be passed to the Police.  

 

Careful consideration will be given to the appropriate response to any report of child on child sexual 

violence and/or sexual harassment.  This will involve a risk and needs assessment and take into 

account the nature of the alleged incident (including whether a crime may have been committed), 

the ages of the children involved, any power imbalance between the children, whether the incident 

is a one-off or sustained pattern, the on-going risks present and other related issues and the wider 

context.   

 

The risk and needs assessment should consider: 

• The victim 

• The alleged perpetrator 

• The other children (and, if appropriate staff) at the school 
 

Risk assessments will be recorded and kept under review. In relation to a report of a sexual violence 

or sexual harassment, the DSL will reassure any victim that they are being taken seriously and that 

they will be supported and kept safe. 

This may necessitate separating the perpetrator and victim from any classes they share. 

The victim will never be given the impression that they are creating a problem by reporting sexual 

violence or sexual harassment, nor would a victim ever be made to feel ashamed for making a 

report. 

 



The school’s anti bullying and behaviour policies deal with the vast majority of issues arising 

between children in the school and, in most cases, the procedures outlined in those policies will 

suffice. However, there may be cases where the serious nature of the abuse or the persistent and 

prolonged nature of the abuse, requires further intervention or the involvement of other agencies. 

Such cases may include: 

 

• Serious assault 

• Sexual assault – referring to offences under the Sexual Offences Act (2003) 

• Sexual harassment – ‘unwanted conduct of a sexual nature’ 

• Sexual comments – telling sexual stories, making lewd comments, sexual ‘jokes’ or 
taunting, interfering with someone’s clothes or non-consensual sharing of sexual images 
and videos 

• Upskirting, which typically involves taking a picture, under a person’s clothing without 
them knowing, with the intention of viewing their genitals or buttocks to obtain sexual 
gratification, or cause the victim humiliation, distress or alarm.  

• Grooming for sexual exploitation 

• The supply of illegal substances 

• Intimidation – physical, social or psychological, especially if accompanied by threats 

• Prolonged bullying or exclusion – in school, out of school, online – designed to humiliate 
or degrade 

• Peer pressure being used to encourage behaviour that is dangerous or damaging to 
individuals or groups. 

• Rape, assault by penetration and sexual assaults will be passed to the police. 
 

 

If the DSL decides to make a referral to the MASH and/or report to the police against a victim’s 

wishes, the reasons should be explained to the child and appropriate specialist support offered. This 

may be in the form of school counsellors or specialist outside agencies (Beacon House, for example). 

 

Cases requiring immediate referral to Children’s Social Care services: 

• A bullying incident is treated as a child protection concern when there is reasonable 
cause to suspect that a child is suffering, or likely to suffer, significant harm. 

• Any concern or allegation that a child may be in danger of serious harm from others or 
from serious self-harm, physical or emotional- must be referred. 

• Cases involving concern or allegations relating to serious assault, sexual assault, 
grooming, supply of illegal substances or intimidation aimed at encouraging illegal, or 
dangerous, or damaging behaviour.  

 

The victims of such abuse must be made safe from further potential harm by placing them in the 

care of the DSL or a member of the SMT. Victims may not disclose the whole picture immediately 

and children who have been victims of sexual violence may be traumatised and struggle in a normal 

classroom environment.  Perpetrators may also need support and disciplinary sanctions may need to 

be implemented.  The School will be alert to the need for on-going safeguarding vigilance and 

support for both victim and perpetrator in all cases of child on child abuse. 

 

Normally, parents or guardians of both victims and perpetrators would be contacted immediately, 

by telephone, to ask them to come into school as soon as possible so that they can be informed of 

the issues and the action taken. The only exception to this would be if there was a concern that any 

particular parent or guardian may be involved in any element of the abuse. Those who are suspected 



of being abusers in these cases may be removed from the school and/or placed under directly 

supervised internal exclusion within the school. The best interests of victims or the instructions of 

external agencies will largely determine the precise action taken. 

The school recognises that children with special educational needs and disabilities can be more 

prone to peer on peer group isolation than other children and will always consider extra pastoral 

support for those children and support for communication is in place. 

These challenges can include assumptions that indicators of possible abuse such as behaviour, 

mood, and injury may relate to the child’s disability or medical condition without further 

exploration. These children may be more prone to peer group isolation or bullying than other 

children and there is always the potential for children with SEND, or certain medical conditions, 

being disproportionately impacted by behaviours, such as bullying, without outwardly showing any 

signs. Communication, for some, alongside difficulties managing or reporting these challenges, can 

also be a barrier. 

The school also recognises that children can be particularly vulnerable in residential settings and are 

always alert to the potential for peer on peer abuse. 

 

How the school seeks to minimise peer on peer abuse 

The school seeks to minimise the risk of peer on peer abuse through: clear supervision of pupils, 

particularly in relation to the boarding community, and regular education on high standards of 

courtesy and respect, which is expected in the language and behaviour of pupils to one another, 

whether online or in person. The Guardian system seeks to promote a safe environment where 

pupils look out for each other and always have someone to turn to. Staff should act as role models 

for this behaviour, whether in lessons, around the campus or at matches.  

Peer on peer can be ‘gendered’, (for example KCSIE states that it is more likely that girls will be the 

victims and boys perpetrators), but staff are clear that all peer on peer abuse is unacceptable and 

will be taken seriously.  

Staff should be alert to the fact that some children are more vulnerable than others and therefore 

are, potentially, at greater risk of harm. In some cases, some children may find it especially difficult 

to communicate what is happening to them.  

Specific education is carried out through assemblies on how to protect oneself and look after each 

other. Staff are aware of the harm caused by bullying and will use the school’s anti -bullying 

procedures where necessary. However, there will be occasions when a child’s (or children’s) 

behaviour warrants a response under child protection, rather than anti bullying procedures. All such 

instances must be reported to the DSL and be dealt with in accordance with the procedures above.  

 

1.7 Cases requiring special action within school and possible intervention by Children’s Social 
Care services. 

If the nature of the concern is serious but it is not felt that there is immediate danger to the physical 

or emotional well-being of the victim, then the College will initiate a more extensive series of 

interventions, designed to safeguard victims, deal effectively with those engaging with harmful 

behaviour and resolve conflict. 

 

Such concerns are likely to be social bullying and exclusion. This is often a complex issue, involving 

many students and it can often be the case that children are, at various times, both victims and 

engaged in abusive behaviour themselves. The principles set out in the anti-bullying policy apply 

here but, in addition, there may be a need for; 

 

• Closer and more regular monitoring 



• The involvement of parents 

• Special staff briefings to ensure that all staff are aware of the issues and what action is 
required 

• The use of mentors and advisors for particular children or groups of children – both 
victims and those engaged in harmful behaviours 

• The use of monitored peer mentoring 

• The use of professional counsellors or behaviour management specialists to assist with 
strategies 

• The application of internal exclusion, fixed term external exclusion and permanent 
exclusion 

• All actions taken must be recorded and dated. If serious issues persist and are not 
resolved and it is felt that there is a serious threat to the well-being or health of any 
individual or group of individuals, then referral must be made to Children’s Social Care 
services. Advice will always be sought from the MASH advisors. 

• At Hurst we recognise that our response to boy on boy, and girl on girl, sexual violence 
and sexual harassment has to be equally robust as it is for sexual violence and sexual 
harassment between children of the opposite sex. 

 
1.8 Youth Produced Sexual Imagery (Sexting) 
When an incident involving YPSI comes to the school’s attention the incident should be referred to 
the DSL as soon as possible. The DSL will then hold an initial review meeting with appropriate school 
staff. Where illegal images are involved, staff will avoid viewing them wherever possible and make 
sure they are not forwarded on. 
There may be subsequent interviews with the young people involved (if appropriate) and parents will 
be informed at an early stage in the process, unless there is good reason to believe that involving 
parents would put the young person at risk of harm. 
At any point in the process, if there is concern a young person has been harmed, or is at risk of harm, 
a referral will be made to the MASH. 
 
The discovery of a sexting incident may require the school’s disciplinary process to commence, as this 
is one of the Big 12. Each case will be looked at individually, as the school may decide to respond to 
the incident without involving the police. Reference will be made to ‘Sexting in Schools and Colleges: 
responding to incidents and safeguarding young people’. 
 
Online safety 
The school takes a range of steps to ensure that children are well protected online and to ensure that 
they have the knowledge to make good choices around their online behaviour. This information can 
be found in more detail in the Online Safety and IT Policies.  
 
1.9 Children requiring mental health support 
Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of 
suffering, abuse, neglect or exploitation. At Hurst all referrals come to the DSLs and, from there, the 
information is discussed, and support planned and instigated. Whilst staff are not trained to diagnose 
mental health conditions, some have a great deal of experience in this area. Most teaching staff at 
Hurst are trained as Mental Health First Aiders (MHFA).The child may benefit from seeing a school 
counsellor but mostly they are signposted to their GP, CAMHS or to a local private service. 
 
1.10 Arrangements for dealing with allegations of abuse against teachers and other staff  
Including the Head, Governors, Volunteers and Supply Teachers. (Hurst employs its own supply 

teachers. It does not use an agency) 

 



The College’s procedures for managing allegations against staff, who are currently working in the 

School, follows Department for Education statutory guidance and West Sussex Safeguarding Children 

Partnership (WSSCP) arrangements, and apply when staff (including volunteers and supply staff) 

have (or are alleged to have): 

 

• Behaved in a way that has harmed a pupil, or may have harmed a pupil 
• Possibly committed a criminal offence against or related to a pupil or 
• Behaved towards a pupil in a way that indicated that they may pose a risk of harm if they were 

to work regularly or closely with children. 
• Behaved, or may have behaved in a way that indicates they may not be suitable to work with 

children. This relates to transferable risk.  
 

The procedures for dealing with allegations need to be applied with common sense and judgement. 

Many cases will either not meet the criteria set out above or may do so without warranting 

consideration of either a police investigation or enquiries by West Sussex Social Care Services. In 

these cases, local arrangements should be followed to resolve cases without delay. 

 

The Designated Leads will assess whether or not the member of staff, volunteer, or member of 

supply staff (if from an agency), has met any of the thresholds for the criteria above. However, when 

an allegation or disclosure of abuse has been made involving a member of staff which does appear 

to meet the above criteria, the school communicates immediately with the DO at the WSSCP on 

0330 222 3339.  

 

Allegations against a teacher who is no longer teaching should be referred to the police. Historical 

(non-recent) allegations of abuse should be referred to the police, and also to the DO. 

 

All allegations must be referred to the DO for advice before any investigation takes place. In 

borderline cases, these discussions can be held informally and without naming the individual. In the 

case of serious harm, or if a crime has been committed, the Police must be informed from the 

outset. The College must not undertake its own investigation of an allegation without prior 

consultation with the DO or, in the most serious cases, the police, so as not to jeopardise statutory 

investigations. 

 

All allegations should be investigated as a priority to avoid any delay. 

 

1. All allegations which appear to meet the above reporting criteria are to be reported straight 
away to the ‘Case Manager’ who is the Headmaster, or to the DSL. If an allegation is 
reported to the DSL, the DSL will keep the Headmaster informed. Where the Headmaster or 
the DSL is absent, or is the subject of the allegation or concern, reports should be made to 
the Chair of Governors. Where the Headmaster, or the DSL, is the subject of the allegation or 
concern, the Headmaster or the DSL must not be informed of the allegation prior to contact 
with the Chair of Governors and Designated Officer. However, staff may consider discussing 
any concerns with the DSL and make any referral via them. 

2. The Case Manager should immediately discuss the allegation with the Designated Officer 
and consider the nature, content and context of the allegation and agree a course of action, 
including any involvement of the Police. (Where the Case Manager deems there to be an 
immediate risk to children or there is evidence of a possible criminal offence, the Case 
Manager may involve the Police immediately). All discussions should be recorded in writing, 
and any communication with both the individual and the parents of the child(ren) agreed. 



The Designated Officer should be informed within one working day of all allegations that 
come to the school’s attention and appear to meet the criteria, or that are made directly to 
the Police and/or the MASH. 

3. The Case Manager will ensure that the individual, who is the subject of the allegation, is 
informed as soon as possible and given an explanation of the likely course of action, unless 
advised not to by the Police or by Children’s Social Care. The Case Manager will appoint a 
named representative to keep the individual informed of the progress of the case and will 
consider what other support is appropriate for the individual. 

4. The Case Manager should give careful consideration as to whether the circumstances of the 
case warrant suspension or whether alternative arrangements should be put in place until 
the allegation is resolved. The Case Manager will give due weight to the views of the 
Designated Officer, WT (2018) and KCSIE (2020) when making a decision about suspension. 
When the individual is suspended, the Case Manager will ensure they know who their point 
of contact is in the school and shall provide them with their contact details. 

5. Where a member of boarding staff is suspended pending an investigation, the Case Manager 
will consider whether arrangements for alternative accommodation, away from school and 
children, should be made.  

6. The Case Manager will ensure that parents are informed as soon as possible and kept 
informed about the progress of the case, subject to any advice from Social Care or the 
Police. 

7.  The Case Manager will discuss with the Designated Officer whether a referral to the 
Disclosure and Barring Service, or Teaching Regulation Agency, should be made where an 
allegation is substantiated and the person is dismissed or the school ceases to use their 
services, or the person resigns or otherwise ceases to provide their services. The school has 
a legal obligation to report promptly to the Disclosure and Barring Service any person 
(whether employed, contracted, a volunteer or a student) who has harmed, or poses a risk 
of harm, to a child, or if there is reason to believe the member of staff has committed one of 
a number of listed offences, and who has been removed from working (paid or unpaid) in 
regulated activity, or would have been removed had they not left. Further, or in the 
alternative, if an investigation leads to the dismissal, or resignation prior to dismissal, of a 
member of teaching staff specifically, the school must consider making a referral to the 
Teaching Regulation Agency and a prohibition order may be appropriate (because that 
teacher has displayed unacceptable professional conduct, conduct that may bring the 
profession into disrepute or a conviction at any time for a relevant offence).  

8. Contact details for the DBS and TRA are on the first page of this policy. 
9. On conclusion of the case, the Case Manager should review the circumstances of the case 

with the Designated Officer to determine whether there are any improvements to be made 
to the school’s safeguarding procedures or practices, to help prevent similar events in the 
future. 

 

The school will make every reasonable effort to maintain confidentiality and guard against unwanted 

publicity whilst an allegation is being investigated or considered. 

Allegations found to be malicious will be removed from the individual’s personnel records. In all 

other circumstances a written record will be made of the decision and retained on the individual’s 

personnel file in accordance with KCSIE (2020) and a copy will only be supplied to the individual 

concerned.  Schools have an obligation to preserve records which contain information about 

allegations of sexual abuse for the duration of the inquiry, in accordance with the guidelines of the 

Independent Inquiry into Child Sexual Abuse (IICSA). All other records should be retained until the 

accused has reached pension age, or for a period of 10 years from the date of the allegation, 

whichever is longer. 



Allegations proven to be false, unsubstantiated, unfounded or malicious will not be included in 

employer references. If an allegation is shown to be deliberately invented or malicious, the 

Headmaster will consider whether any disciplinary action is appropriate against the pupil who made 

it; or whether the Police should be asked to consider if action might be appropriate against the 

person responsible, even if they are not a pupil. 

In all cases where there are concerns or allegations of abuse, the school will make a serious incident 

report to the Charity Commission whenever the Commission’s guidelines deem it appropriate to do 

so.  

 

Staff code of conduct 

The school’s staff code of conduct can be found in the Staff Handbook and online in GRS. The aim of 

the code of conduct is to provide clear guidance about staff behaviour and actions, so as not to place 

pupils, or staff, at risk of harm or of allegation of harm to a pupil.  

 

1.11 Safer recruitment 
The school is committed to safer recruitment processes. Members of the teaching and non-teaching 

staff at the school, including part-time staff, temporary and supply staff, and visiting staff, such as 

musicians and sports coaches are subject to the necessary statutory child protection checks before 

starting work, for example, right to work checks, additional overseas checks (if necessary), verifying 

identity, taking up references, checking work history and confirming medical fitness for the role. 

For most appointments, an enhanced DBS check with ‘barred list’ information will be appropriate. A 

DBS certificate will be obtained from the candidate before, or as soon as practicable, after 

appointment. Alternatively, if the applicant has subscribed to it and has given permission, the school 

may undertake an online update check through the DBS Update Service. 

Full details of the school’s safer recruitment procedures can be found in the Staff handbook, in the 

section titled Recruitment and Selection Policy. (KCSIE Jan 2021 update noted) 

 

1.12 Early years provision safeguarding arrangements 
Disqualification from working in childcare 

Where staff work in, or are involved in, the management of, the school’s early years provision of 

care of pupils under the age of eight, the school will ensure that checks are completed to determine 

whether those staff are disqualified under the Childcare Act (2006). This forms part of the school’s 

safer recruitment practices. 

The school records all checks of staff employed to work in or manage relevant childcare on the 

Single Central Register. Where a member of staff is found to be disqualified, or if there is doubt over 

that issue then, pending resolution, the school will remove them from the work from which they are 

or may be disqualified. Suspension or dismissal will not be an automatic response; the school will 

consider if there is scope, in principal, to redeploy them with other age groups or in other work from 

which they are not disqualified, subject to assessing the risks and taking advice from the Designated 

Officer when appropriate. 

Early years; use of phones and cameras 

• All staff are made aware that mobile telephones and cameras, whether they belong to the 
school or are personal devices, are not allowed to be used in the EYFS without the express 
permission of the Head of the Prep School. (See the EYFS Mobile Devices Policy) Staff who 
act in breach of this may be subject to disciplinary action. 

• Parents are not permitted to use their mobile phones or camera in or around the EYFS 
setting without prior approval from the Head. 



• The school will inform Ofsted of any significant event which is likely to affect the suitability 
of any person who is in regular contact with children on the premises where childcare is 
provided. For example, where the school is satisfied that a person working in a relevant 
setting falls within one of the disqualification criteria. Any significant event must be notified 
to Ofsted as soon as reasonably practicable, but at the latest within 14 days of the date the 
school became aware (or ought reasonably to have become aware) of it. 

• The school will notify Ofsted within 14 days of any allegations of serious harm or abuse by 
any person living, working or looking after children at the premises (whether the allegations 
relate to harm or abuse committed on the premises or elsewhere).  

 

1.13 Management of safeguarding 
The DSL and DDSL’s contact information can be found at the beginning of this policy. The DSL’s role 

is to take lead responsibility for safeguarding and child protection matters in the school The DSL’s 

responsibility is to maintain an overview of safeguarding within the school, to open channels of 

communication with local statutory agencies, support staff in carrying out their safeguarding duties 

and to monitor the effectiveness of the school’s policies and procedures in practice. The DSL works 

with the governors to review and update the school’s safeguarding policy. Full details of the DSL’s 

role can be found in Appendix 4 and Annex B of KCSIE (2020) 

 

1.14 Training 
Induction of new staff and volunteers in safeguarding and child protection. 

Every new member of the teaching, support staff and volunteers, including new peripatetic 

musicians and sports coaches, is required to attend a training session on child protection. Every 

effort will be made to hold a session before the member of staff starts work or within the first week 

of arrival as a new member of staff at school. They are accompanied until they are trained.  

This training includes: 

• The identity and contact details of the DSL’s. 

• Familiarisation with the school’s Child Protection policy. 

• Familiarisation with the school’s Behaviour policy. 

• Knowledge of the 4 categories of abuse and how to recognise the signs. (See Appendix 1) 

• Awareness of the systems within the school which support safeguarding and child 
protection, including the Children Missing Education policy. 

• Awareness of the procedures for handling disclosures. 

• Online safety, both in training and also as part of August Inset 

• Familiarisation with the Staff Code of Conduct and the Procedure for Reporting a Wrong-
doing. 

• Awareness of the role of the DSL (see Appendix 4 for more details). 

• Awareness of the process for making referrals to the MASH. 

• An awareness of the Early Help process, Signs of Safety, making a referral and their role in 
this. 

• Whistleblowing 

• Prevent  

• A requirement to read at least Part 1 of KCSIE 2020, and Annex A for those working in direct 
contact with children. 

 

Training of staff and volunteers. 

The timing and content of all training is approved by WSSCP. 

Induction training – is given to all staff and volunteers who work in the school and is refreshed every 

3 years. 



Basic Awareness training – is given to all teaching staff, matrons, medical staff, sports coaches, GAP 

students and secretaries who administer first aid in the prep and pre prep schools. This training is 

refreshed, in depth, every 3 years. 

All staff have an annual Safeguarding update in the August staff INSET. Any further updates are 

emailed out to staff throughout the year. 

Designated Persons training for the DSLs is provided by WSSCP and is refreshed every two years, at 

least. 

 

• All training is Inter-agency training. 

• All training is further supplemented in August INSET. 

• All staff and volunteers sign a declaration when they have: 
o Received training as detailed above 
o Read the Staff Code of Conduct  
o Read Part 1 of KCSIE (2020) and Annex A (if working directly with children) 

And made themselves familiar with; 

the Behaviour Policy 

o the Children Missing Education Policy 
the Child Protection Policy. 

 

Early years provision safeguarding arrangements; 

• All staff are made aware that mobile telephones and cameras, whether they belong to the 
school or are personal devices, are not allowed to be used in the EYFS without the express 
permission of the Head of the Prep School. (See the EYFS Mobile Devices Policy) Staff who 
act in breach of this may be subject to disciplinary action. 

• Parents are not permitted to use their mobile phones or camera in or around the EYFS 
setting without prior approval from the Head. 

• The school will inform Ofsted of any significant event which is likely to affect the suitability 
of any person who is in regular contact with children on the premises where childcare is 
provided. For example, where the school is satisfied that a person working in a relevant 
setting falls within one of the disqualification criteria. Any significant event must be notified 
to Ofsted as soon as reasonably practicable, but at the latest within 14 days of the date the 
school became aware (or ought reasonably to have become aware) of it. 

• The school will notify Ofsted within 14 days of any allegations of serious harm or abuse by 
any person living, working or looking after children at the premises (whether the allegations 
relate to harm or abuse committed on the premises or elsewhere).  

• Written confirmation is obtained that appropriate child protection checks are applied to any 
staff employed by another organisation, who are working with the College’s pupils on 
another site. 

 

1.15 Oversight of Safeguarding 
The Governing Body (College Council) 

The governing body undertakes, at a meeting in the Michaelmas term, a review of the College’s Child 

Protection Policy and its procedures and of the efficiency with which the duties have been 

discharged. All deficiencies or weaknesses in child protection arrangements, at any time, are 

remedied without delay. 

 

The governing body will ensure, through the DSL, that the school will contribute to inter-agency 

working, in line with Working Together to Safeguard Children (2018), by fostering a good 



relationship with local agencies and ensuring that there is effective implementation of all child 

protection related policies. 

 

Oversight of Safeguarding, including arrangements for reviewing policies and procedures 
Dr Sadhana Brydie is the governor designated to take a lead in relation to responsibility for 
safeguarding arrangements in the school.  
 
The school has a Safeguarding, Pastoral, Health and Safety Committee which comprises the 
nominated safeguarding governor, two other governors, the DSL, the Head of Pastoral Care, the 
Director of Staff and Pupil Wellbeing and the Senior Nurse. The committee meets termly and 
discusses the safeguarding and health and safety reports, for the previous term. The meetings are 
recorded and Dr Brydie is able to report to the Council about incidents and their outcomes on a 
regular basis.  
 
The DSL also reports in person to the governing body on all things which are related to the role, 
giving appropriate statistics as necessary, on an annual basis at least. 
 
The DSL trains the governing body in Child Protection, in accordance with guidelines from WSSCP, 
and includes them in any email updates to staff. 
 
The school draws upon the expertise of its staff, where possible, in shaping the school’s safeguarding 
procedures or practice, to help prevent similar events in future. 
1.16 Promoting Awareness  
Our curriculum and pastoral systems are designed to foster the spiritual, moral, social and cultural 

development of all our pupils. All our staff play a vital role in this process, helping to ensure that all 

of our pupils relate well to one another and feel safe and comfortable in our school. We expect all 

the teaching staff, support staff, volunteers and medical staff to lead by example, and to play a full 

part in promoting an awareness that is appropriate to their age, amongst all our pupils, on issues 

relating to health, safety and well-being. All the staff, including the support staff and volunteers, 

have an important role to play, insisting that our pupils always adhere to the standards of behaviour 

set out in our Behaviour Policy and in enforcing our Anti Bullying Policy. Boarding house staff have a 

particularly important role to play. Guardians are appointed from Year 6, and this scheme is an 

important part of our peer mentoring support system across the College. 

 

Time is allocated in pupil INSET, PSHE, Tutor Time, Circle Time and House Time at Hurst, for what 

constitutes appropriate behaviour and on why bullying and lack of respect for others is never right. 

Assemblies, chapel services and RS lessons are used to promote mutual respect and understanding. 

We use Tutor time, PSHE, Circle time and House assemblies to discuss bullying, (including cyber 

bullying), abusive behaviour and to promote the safe use of the internet and mobile phones, both in 

and out of school.  

 

Online safety evenings are run for parents and both give advice and raise awareness of a number of 

issues. Information is regularly sent home via an E-safety bulletin on the Parents’ Portal.  Child 

Sexual Exploitation, App management and Online Protection (CEOP) updates are examples of topics 

that are covered.  

 

Mental Health evenings are also run regularly for parents, where a visiting speaker, usually a child 

psychologist, addresses various issues around child mental health and well-being. 



Pupils have regular tutor time in which health and well-being issues are discussed and activities 

practised.   

The DSL is a qualified MHFA Instructor and trains staff in the MHFA one day and two day courses. 

 

1.17 Boarding  
Children may be particularly vulnerable in residential settings. The requirements are set out in the 

National Minimum Standards (NMS) for Boarding Schools (April 2015). Hurstpierpoint College 

monitors its policies and procedures in order to comply with these standards. All staff are aware of 

the need to be vigilant in a residential setting and, as appropriate, we will work closely with WSSCP 

and, where relevant, any local authorities that have placed their children here. 

 

1.18 Looked after children 
The most common reason for children becoming looked after is as a result of abuse or neglect.  

Previously looked after children remain especially vulnerable and the College will ensure that all staff 

have the skills, knowledge and understanding to keep previously looked after children safe. There 

are currently no ‘looked after children’ attending the college. 

 

Alternative Provision 

Where a child is placed with an alternative provision provider, the College will make sure it is 

satisfied that the provider meets the needs of the pupil and obtain written confirmation from the 

alternative provider that appropriate safeguarding checks have been carried out at that 

establishment. 

 

1.19 Homestays 
Where children take part in exchange visits (either in the UK or abroad) the College will consider the 

suitability of the adults in the respective families who will be responsible for the visiting child during 

the stay.  This will include obtaining a DBS enhance certificate with barred list information to inform 

the assessment. 

 

1.20 Role of Senior Pupils 
Prefects and Guardians in the Prep School and Senior Schools are given age appropriate Child 

Protection training with the DSL. The training includes discussing ways in which they can make sure 

that the younger children are kept safe, and the appropriate action they should take if they discover 

that a pupil is being bullied or abused. In the Prep School, pupils in Yrs 6-8, who are Guardians, are 

also made aware that they must share concerns and receive relevant training from an outside 

provider. 

      

1.21 APPENDIX 1: Types of Abuse and Neglect 
Indicators of abuse and neglect  
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm 
or by failing to act to prevent harm. Children may be abused in a family or in an institutional or 
community setting by those known to them or, more rarely, by others. Abuse can take place wholly 
online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or 
adults or by another child or children.  
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also 
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a 
child.  



Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and 
adverse effects on the child’s emotional development. It may involve conveying to a child that they 
are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another 
person. It may include not giving the child opportunities to express their views, deliberately silencing 
them or ‘making fun’ of what they say or how they communicate. It may feature age or 
developmentally inappropriate expectations being imposed on children. These may include 
interactions that are beyond a child’s developmental capability as well as overprotection and 
limitation of exploration and learning or preventing the child from participating in normal social 
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious 
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, although it may occur alone.  
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not 
necessarily involving violence, whether or not the child is aware of what is happening. The activities 
may involve physical contact, including assault by penetration (for example rape or oral sex) or non-
penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may 
also include non-contact activities, such as involving children in looking at, or in the production of, 
sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate 
ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and 
technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult 
males. Women can also commit acts of sexual abuse, as can other children. The sexual abuse of 
children by other children is a specific safeguarding issue in education (see paragraph 29).  
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to 
result in the serious impairment of the child’s health or development. Neglect may occur during 
pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect may 
involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion 
from home or abandonment); protect a child from physical and emotional harm or danger; ensure 
adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate 
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic 
emotional needs.  
 
Specific safeguarding 

In addition, Keeping Children Safe in Education (2020) also makes specific reference to other types of 

abuse. 

For example;  

 

Children and the court system  

Children with family members in prison 

Child Sexual Exploitation (CSE)– can take many forms and we recognise that there is an 

increase in the numbers of young people grooming other young people. We also recognise 

that there can be an imbalance of power in the relationship.  

Child criminal exploitation (CEE): county lines 

Children Missing from Education  

Child Slavery 

County Lines 

Domestic abuse 

Female Genital Mutilation  

Forced marriage 

Honour Based Abuse 
Homelessness 



Peer on peer abuse 

Radicalisation: The Prevent Duty  Channel 

Sexual violence and sexual harassment 
Upskirting 
Trafficking 
The response to a report of sexual violence or sexual harassment. 

 
See Annex A. for further information 
 

The College includes, in its staff training, reference to and discussion of these issues, and pupils 

receive information and have the opportunity to discuss them in an age appropriate context, 

throughout their time at the school during PSHE and other designated curriculum time. Staff should 

be mindful that safeguarding incidents and/or behaviours can be associated with factors outside the 

School.  This is known as contextual safeguarding, which means that assessments of children should 

consider whether wider environmental factors are present in a child’s life that are a threat to their 

safety and/or welfare. 

 

1.22 APPENDIX 2: Signs of Abuse 
Physical Abuse 

Bruises – commonly on the head but also on the ear, neck or soft areas e.g. the abdomen, back or 

buttocks. 

• Defensive wounds commonly found on the forearm, upper arm, back of leg, hands or 
feet. 

• Clusters of bruises on the upper arm, outside of thigh or on the body. 

• Bruises with dots of blood under the skin. 

• A bruised scalp and swollen eyes from hair being pulled violently. 

• Bruises in the shape of a hand or object. 

• Burns or scalds – can be from hot liquids, hot objects, flames, chemicals or electricity. 

• On the hands, back, shoulders or buttocks; scalds may be on the lower limbs, both arms 
and/or both legs. 

• A clear edge to a burn or scald. 

• Sometimes in the shape of an implement, for example, a cigarette burn. 

• Multiple burns or scalds. 

• Bite marks – usually oval or circular in shape. 

• Visible wounds, indentations or bruising from individual teeth. 

• Fractures or broken bones – fractures to the hips or leg bones in babies. 

• Multiple fractures or breaks at different stages of healing. 

• Scarring – effects of poisoning such as vomiting, drowsiness or seizures. 

• Respiratory problems from drowning, suffocating or poisoning. 
Emotional Abuse  

There often aren’t any obvious physical symptoms of emotional abuse or neglect but you may spot 

signs in a child’s actions, behaviour or emotions. Changes in emotions are a normal part of growing 

up, so it can be really difficult to tell if a child is being emotionally abused. 

 

• Babies and pre-school children who are being emotionally abused or neglected may: 
▪ Be overly affectionate towards strangers or people they haven’t known for 

very long.  



▪ Lack confidence or become wary or anxious, not appear to have a close 
relationship with the parent, e.g. when being taken to or collected from 
nursery etc.  

▪ Be aggressive or nasty towards other children and animals. 

• Older children may: 
▪ Use language, act in a way or know about things that you wouldn’t expect 

them to know for their age. 
▪ Struggle to control strong emotions or have extreme outbursts. 
▪ Seem isolated from their parents. 
▪ Lack social skills or have few, if any, friends. 

 

Sexual Abuse  

Children who are sexually abused may: 

• Stay away from certain people. 

• Avoid being alone with people such as family members or friends. 

• Be frightened of a person and/or be reluctant to socialise with them. 

• Show sexual behaviour that is inappropriate for their age: 

• A child might become sexually active at a young age. 

• They might be promiscuous. 

• They could use sexual language or know information that you wouldn’t expect them to 
know. 

• Age inappropriateness.  
Have physical symptoms: 

• Anal or vaginal soreness 

• An unusual discharge 

• Sexually transmitted infection (STI) 

• Pregnancy 
Neglect 

Poor appearance and hygiene 

They may: 

• Be smelly or dirty. 

• Have unwashed clothes. 

• Have inadequate clothing e.g. not have a winter coat. 

• Seem hungry or turn up to school having had no breakfast and with no lunch money. 

• Have frequent and untreated nappy rash in infants. 
Health and development problems 

They may have: 

• Untreated injuries, medical and dental issues. 

• Repeated accidental injuries caused by lack of supervision. 

• Recurring illnesses or infections. 

• Not being given required medicines and vaccinations. 

• Poor muscle tone or prominent joints. 

• Skin sores, rashes, fleabites, scabies or ringworm. 

• Thin or swollen tummy. 

• Anaemia. 

• Tiredness. 

• Altering weight or growth and not reaching developmental milestones (known as failure 
to thrive). 

• Poor language, communication or social skills. 



Housing and family issues 

They may be: 

• Living in an unsuitable home environment, for example, dog mess being left or having no 
heating 

• Left alone for a long time. 

• Taking on the role of carer for other family members. 
 

http://www.nspcc.org.uk/preventing-abuse/signs-symptoms-effects/ 

 

1.23 APPENDIX 3 : Annex A of Keeping Children Safe in Education(2020) 
Annex A provides specific advice for staff on a number of issues and emerging threats. Staff are 

required to read Annex A which gives more detailed information on the following; 

• Upskirting 

• Serious Violence 

• Specific safeguarding Issues (including behaviours linked to drug taking, alcohol etc) 

• Child sexual Exploitation 

• Child criminal exploitation (County Lines) 

• ‘Honour based’ violence 

• FGM 

• Forced marriage 

• Radicalisation 

• SEN and/or disabilities 

• Lesbian, gay, bi or trans (LGBT) 

• Domestic Abuse 

• Homelessness 

• Children who go missing from school 

• Children and the court system 

• Children with family members in prison. 
 

1.24 APPENDIX 4: Responsibility of the Designated Safeguarding Lead: 
Safeguarding is everyone’s responsibility, although anyone can make a referral to children’s social 

care. The DSL will always support staff with their worries or concerns about the pupils in our care. 

 

In addition, the DSL is responsible for: 

 

Managing referrals: 

• Refer cases of suspected abuse to the local authority children’s social care as required. 
Support staff who make referrals to local authority children’s social care 

• Refer cases to the Channel programme where there is a radicalisation concern, as required 

• Support staff who make referrals to the Channel programme 

• Refer cases where a person is dismissed or has left due to risk/harm to a child, to the 
Disclosure and Barring Service, as required 

• Refer cases where a crime may have been committed to the Police, as required. 

• Be aware of pupils who have a social worker 

• Help promote the educational outcomes by sharing the information about the welfare, 
safeguarding and child protection issues with teachers and school leadership staff. 

 

Working with others: 

http://www.nspcc.org.uk/preventing-abuse/signs-symptoms-effects/


• Liaise with the Headmaster to inform him of issues, especially ongoing enquiries, under 
section 47 of the Children act 1989 and police investigations 

• As required, liaise with the ‘case manager’ and the designated officer at the local authority, 
for child protection concerns, in cases which concern a staff member 

• Liaise with staff, especially pastoral support staff, school nurses, IT technicians and the 
SENCO, on matters of safety and safeguarding (including online and digital safety) and when 
deciding whether to make a referral by liaising with relevant agencies 

• Act as a source of support, advice and expertise for all staff. 
 

Training: 

• The Designated Lead and her Deputy should undergo training to provide them with the 
knowledge and skills required to carry out the role. This will be updated every two years. 

• The Designated Lead should undertake Prevent Awareness training every two years.  
 

In addition to this, the Designated Lead will refresh her knowledge and skills at regular 

intervals. This will be achieved by hosting the West Sussex Independent Schools 

Safeguarding Forum, sitting on the MACE (Missing and Child Exploitation) sub-group of the 

WSSCP and attending the DSL Exec Committee meetings. 

• Attending WSSCP and national training courses, attending national conferences and reading 
West Sussex and NSPCC safeguarding bulletins regularly. 

• Membership of Safeguarding Pro- Andrew Hall 
 

This will enable the safeguarding lead to: 

• Understand the assessment process for providing early help and statutory intervention, 
including criteria for action and local authority children’s social care referral arrangements. 

• Have a working knowledge of how local authorities conduct a child protection case 
conference and a child protection review conference and be able to attend and contribute 
to these effectively when required to do so 

• Ensure each member of staff has access to, and understands, the College’s child protection 
policy and procedures, especially new and part-time staff 

• Be alert to the specific needs of children in need, those with special educational needs and 
young carers 

• Be able to keep detailed, accurate, secure written records of concerns and referrals 

• Understand and support the school with regards to the requirements of the Prevent Duty 
and be able to provide advice and support to staff on protecting children at risk of 
radicalization 

• Be able to understand the unique risks associated with online safety and be confident that 
they have the knowledge and up to date capability required to keep children safe whilst they 
are online at school 

• Recognise additional risks that children with SEN and disabilities (SEND) face online, for 
example, from online bullying, grooming and radicalisation and are confident they have the 
capability to support SEND to stay safe online 

• Obtain access to resources and attend relevant refresher training courses 

• Encourage a culture of listening to children and taking account of their wishes and feelings, 
among all staff, in any measures the school may put in place to protect them. 

 

Raising Awareness: 

• Ensure the College’s child protection policies are known, understood and used appropriately 



• Ensure the College’s child protection policy is reviewed annually (as a minimum) and the 
procedures and implementation are updated and reviewed regularly, and work with the 
governing body regarding this 

• Ensure that the child protection policy is available publicly and parents are aware of the fact 
that referrals about suspected abuse or neglect may be made and the role of the school in 
this 

• Link with the local LSCB to make sure that staff are aware of any training opportunities and 
the latest local policies on local safeguarding arrangements  

 

Child Protection File /Information Sharing: 

• When children leave the school, the DSL must ensure their child protection file is transferred 
to the new school or college as soon as possible. This should be transferred separately from 
the main pupil file, ensuring secure transit, and confirmation of receipt should be obtained.  

• The DSL should also consider if it would be appropriate to share any information with the 
new school in advance of a child leaving. This might include sharing information that would 
allow the new school to continue to support victims of abuse, for example, appropriately, 
and have that in place for when the child arrives. 

 

Availability:  

• During term time, the DSL or her deputy should always be available, in person, (as far as 
possible) for staff or volunteers in the College to discuss any safeguarding concerns. 

• The DSL will always arrange cover for any out of hours or out of term activities. 
 
1.25 EYFS Mobile Devices - Acceptable Use Policy  
(mobile phones, cameras and recording devices) 

(Reviewed by SMT Jan 2019) 
 

Policy statement 

Our setting aims to provide an environment in which children, parents and staff are safe from 

images being recorded and inappropriately used.  

 

Children have their photographs taken to provide evidence of their achievements for developmental 

records (The Early Years Learning Journal and Profile). Staff, visitors, volunteers and students are not 

permitted to use their own mobile phones to take or record any images of EYFS children for their 

own records at any time. 

 

EYFS key themes and commitments 

A Unique Child Positive Relationships Enabling 

Environments 

Learning and 
Development 

Keeping Safe 
Health and well being 

Respecting each other 
Parents as partners 

The wider context Active Learning 

 

Procedures 

• All staff must ensure that their mobile phones, personal cameras and recording devices are left 
inside their locker during working hours other than to access school e-mails (if necessary). 

• Personal mobile devices must not be used by members of staff when supervising children in the 
After School Care facility (unless in an emergency). 



• Under the Data Protection Act 1998 the College must seek parental consent to take photographs 
and use video recorders. Photographs will be stored on the College computers in a designated 
area and all computers are password protected. 

Mobile Phones (see also 3.11 of Code of Conduct) 

• If any staff member has an emergency which requires them to keep their mobile close at hand, 
they should consult with the Head and get permission for this.  In this situation, any phone calls 
taken or made should be done so in a designated staff area of the setting where possible. 

• Staff should not give out personal mobile numbers to pupils or parents/ carers for anything 
other than a specific school trip.  

• It is the responsibility of all members of staff to be vigilant and report any concerns to the 
Designated Safeguarding Lead or the Head. 

• A personal mobile phone may be taken with a member of staff when escorting children to the 
swimming pool, the Woodland School or the farm but it may only be used in the case of an 
emergency. 

• Any non-compliance will be taken seriously, logged and investigated appropriately in line with 
our disciplinary policy. 

Cameras and recording devices 

Children should only be photographed or filmed on video for the purpose of recording their 

development of participation in events organised by us.  Parents sign a consent form and have 

access to records holding visual images of their child upon entry to the College and this may be 

found as part of the College contract. 

• Only the designated school cameras or iPads are to be used to take any photos within the setting 
or on outings. 

• Images taken must be deemed suitable without putting the child in any compromising position 
that could cause embarrassment or distress 

• All staff are responsible for the location of the cameras / iPads, which should be placed in a safe 
place when not in use. 

• Images taken and stored on the camera / iPad must be downloaded as soon as possible.  Images 
should only be downloaded to the College computer system / College cloud storage.   

• Images may only be uploaded to the school website or social networking sites such as Twitter 
and WhatsApp, for marketing purposes or for communication with parents. No member of staff 
is permitted to upload images to any of these platforms unless they have been specifically 
authorized to do so by the Head of the Prep and Pre-Prep. 

• Under no circumstances must cameras of any kind be taken into the toilet / wash area without 
prior consultation with the Head. 

• Should photographs need to be taken in a toilet / wash area, i.e. of children washing their hands, 
then the Head must be asked first and staff should be supervised whilst carrying out this activity.  
At all times the camera / iPad must be placed in a prominent place where it can be seen. 

• It is the responsibility of all members of staff to be vigilant and report any concerns to the 
Designated safeguarding Lead or the Head. 

• Any non-compliance will be taken seriously, logged and investigated appropriately in line with 
our disciplinary policy.  

  

Legal framework 

Primary legislation 

• Children Act (1989 s47) 

• Protection of Children Act (1999) 

• Data Protection Act (1998) 

• The Children Act (Every Child Matters) (2004) 



• Safeguarding Vulnerable Groups Act (2006) 
 

Secondary legislation 

• Sexual Offences Act (2003) 

• Criminal Justice and Court Services Act (2000) 

• Equalities Act (2006) 

• Data Protection Act (1998) Non-Statutory Guidance 
 

This policy was adopted at Hurst Pre-Prep 

 

First adopted October 2015 

Last reviewed January 2019 

Date to be reviewed January 2020 

 


